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OVERVIEW BY THE EXECUTIVE MAYOR

Fellow compatriots, citizens of Ngaka Modiri Molema, this year the South
African Constitution witnessed 20 years since the enactment by the South
African Government in 1997. The South African constitution being the
governing and superseding law of the country clearly stipulates that South
Africa belongs to all those who live in it. The Constitution by right is one of the
most important frameworks as it has been internationally acclaimed
progressive and transformative, aiming at uniting the people of South Africa
and fransforming the nation. So let me take this opportunity and applaud

those who have upheld the constitution in its high remark.

Within the past few years Ngaka Modiri Molema District Municipality has in its
stride worked immensely overboard, overriding and intervening throughout
all the processes that demanded the smooth sail of the District. The reports
that have been submitted by management highlight areas of concern and
areas of improvement. The Journey that the district has covered from the
situation that had led to Sections of the constitution being implemented and
the good governance of the district municipality progressive, it shows the
commitment and accountability of the Council to the institution and the
people of Ngaka Modiri Molema as we continue to deliver basic rights such
safe clean drinking water. The reports as stipulated, is to ensure that the
budgets of the municipality follows corrected process protocols as they are
guided by the Integrated Development Plan (IDP) which encompasses the
delivery of services to the five local municipalities under the umbrella of

Ngaka Modiri Molema.

Under the current administration having gone “Back to Basics” the concrete
pillars of VISD, ACT, SaamTrek- SaamWerk, Setsokotsane and RHR have given

structure to the conversations with the communities of Ngaka Modiri Molema

whom we are serving.
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The new reporting templates ensure that the municipality plans, directs,
structures and executes its plans according to these pillars. The concretes

serve as the basis of operations for Ngaka Modiri Molema District Municipality.

Communicating the plans of the district intensifies the relationship with
stakeholders and the planning process that cross- cut through the different
departments contriving on eluding fruitless and wasteful expenditure. The
District of Ngaka Modiri Molema will continue to deliver good and reputable
quality services to the people, leading at the forefront project

implementation plans are achieved within the stipulated frames.
Having had said the above, Ngaka Modiri Molema District Municipality

together with the Province of Bokone Bophirima will continue to "MOVE
NGAKA MODIRI MOLEMA FORWARD."

Dy

CLLR TSHEPO JUSTICE MAKOLOMAKWA
EXECUTIVE MAYOR

-
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CHAPTER 1: INTRODUCTORY
OVERVIEW BY THE ACTING MUNICIPAL MANAGER

Committing ourselves to “Rebranding, Repositioning and Renewal” of Ngaka
Modiri Molema District Municipality.

Realising the objective of developmental local governance is a challenging
task for municipalities. The district municipality must play a role in ensuring
integration and co-ordination between the various sectors and also ensure
achievement of social, economic, ecological, industrialization in a
transformational and sustainable manner. Strides have been made in the
development of the SDBIP to cover these key imperatives.

Ngaka Modiri Molema District Municipality has in the 2017/18 Service Delivery
Budget Implementation Plan embraced and planned implementation on
how service delivery will be contributing to Rebranding, Repositioning and
Renewal through projects and programmes to be rolled out. As envisaged by
the 5th Administration of the North West Province and the municipal council,
the performance by all municipal departments will respond and contribute to
the achievement and reaching goals and objectives expected under the
Local Government Back to Basics Key Performance Areas: Municipal
Transformation & Institutional Development; Basic Service Delivery; Local
Economic Development ; Good Governanced& Public Participation and
Financial Viability and the 5 provincial concretes; Agriculture, Culture &
Tourism (ACT) ;Villages ,Townships and Small Dorpies ;Reconciliation, Healing
& Renewal; Setsokotsane and Saamwerk-Saamirek.

There still are significant challenges that still need to be addressed in the case
of Ngaka Modiri Molema District Municipality with regard to amongst others
Revenue Enhancement, Financial Management, Operation and
maintenance of infrastructure and ensuring that the Organisational Structure
is sustainable and relevant to our powers and functions. Ours is fo ensure that
available resources are used effectively and efficiently to the benefit of our
community.

We are up to the task and commit to do our best. Bagaetsho Motswana orile
“Metsi a kgoberegela gotla itsheka”. Yes we come from a history that had
challenges as a municipality; we are determined to rise above the
challenges.

Ll

MS SHIRLEY MABEDI LESUPI
ACTING MUNICIPAL MANAGER
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1.2 LEGISLATIVE FRAMEWORK

The Municipal Finance Management Act (Act 56 of 2003) (MFMA) provides
the frames within which the SDBIP and Performance Agreements (PA) must
be submitted for consideration.

Section 69(3)(a) and (b) provides that the Municipal Manager must no later
than 14 days after the approval of an Annual Budget submit to the Mayor a
Draft SDBIP for the financial year and Draft Performance Agreements in terms
of Section 57(1)(b) of the Municipal Systems Act. The Performance
Agreements must be signed within a reasonable time after the appointment
of the Municipal Manager or the Manager directly accountable to the
Municipal Manager and thereafter within a month of the beginning of the
financial year of the municipality.

In terms of Section 53 (1)(c)(ii)j of the MFMA, the Mayor must “take all
reasonable steps” to ensure that the SDBIP is approved within 28 days after
the approval of the budget and that the SDBIP is made public no later than
14 days after that. The implementation and monitoring of the SDBIP is set out
in Section 54 which details the responsibilities of the Mayor with regard to
budgetary control and the early identification of financial problems. It states
that whenever a budget monitoring report is received under Section 71
MFMA, the Mayor must check whether the budget is implemented in
accordance with the SDBIP. In the event it is decided to amend the SDBIP,
any revisions to the service delivery targets and performance indicators
made with the approval of council following an adjustments budget. The
Mayor must issue instructions to the Accounting Officer to ensure that the
budget is implemented in terms of the SDBIP. Thereafter the revised SDBIP
must be promptly made available to the public.

The purpose of this SDBIP is to ensure that municipal budgets are based on
the municipal Integrated Development Plans and focused on the delivery of
services to the local communities and to make it easy to measure and review
the performance of the municipality.
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1.3 REPORTING ON THE SDBIP

This section covers reporting on the SDBIP as a way of linking the SDBIP with
the oversight and monitoring operations of the administration.

Series of reporting requirements are outlined in the MFMA. Both the Executive
Mayor and the Accounting Officer have clear roles and responsibiiities to
play in preparing and presenting these reports. The SDBIP provides an
excellent basis for generating the reports for which MFMA gives very clear
outlines. The reports then allow Councillors to monitor the implementation of
service delivery programs.

1.3.1 MONTHLY REPORTING

Section 71 of the MFMA stipulates that reporting on actual revenue targets
and spending against the budget should occur on a monthly basis. This
reporting must be conducted by the Accounting Officer by not later than 10
working days, after the end of each month. The report must include the
following:-

e actual revenue, per source;

e actual borrowings;

e actual expenditure, per vote;

e actual capital expenditure, per vote

e the amount of any allocations received

If necessary, explanation of the following must be included in the monthly
reports:
* any material variances from the municipality’s projected revenue by
source, and from the municipality’s expenditure projections per vote
» any material variances from the service delivery and budget
implementation plan, and
* Any remedial or corrective steps taken or to be taken to ensure that
the projected revenue and expenditure remain within the
municipalities approved budget.

1.3.2 QUARTERLY REPORTING
Section 52(d) of the MFMA compels the Mayor to submit a report to the

council on the implementation of the budget and the financial state of
affairs of the municipality, within 30 days of the end of each quarter.

{
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The quarterly performance projections captured in the SDBIP form the basis
for the Mayor's quarterly report in terms of Section 41(e)(ii) of the Municipal
Systems Act.

1.3.3 MID-YEAR REPORTING

In terms of Section 72(1) (a) of the MFMA the Accounting Officer is required
by the 25" January of each year to assess the performance of the
municipality during the first half of the year taking into account-
» the monthly statements referred to in section 71 of the first half of the
year
e the municipalities service delivery performance during the first half of
the year;
¢ the service delivery targets and performance indicators set in the SDBIP
the past year annual report, and progress on resolving problems
identified in the annual report and the performance of every municipal
entity under the sole and shared control of the municipality, taking into
account reports in terms of section 88 from any such entities. Based on
the outcome of the mid-year budget and performance assessment
report, an adjustment budget may be tabled if actual revenue or
expenditure amount are materially different from the projections
contained in the budget or the SDBIP. The SDBIP is a living document
and may be modified based on the mid-year performance review. The
NMMDM performance assessment report was compiled using targets
and key performance indicators set in the District Top Layer Service
Delivery and Budget Implementation Plan (SDBIP). For the year under
review, the District has 62 key performance indicators. 4 of the KPls
were not applicable during the 2016/2017 Mid-year reporting period.

1.3.4. ANNUAL REPORTING

In terms of Circular 63 of the MFMA Municipalities should provide unaudited
Annual Report by end of August of each year. The Mayor should table to
Council the Annual Report, and audited Financial Statements and Auditor
General’s Report.

SOBIVEUIV/IBY
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1.4. PERFORMANCE OF THE PREVIOUS YEAR 2016/2017
1.4.1. Ngaka Modiri Molema District Municipality Annual Perfformance Report

NMMDM Overall Mid-Year Performance Assessment

OVERALL PERFORMANCE

® Total KPIs = Not Applicable = Applicable = Achieved
# Not Achieved © Achieved% Not Achieved2

The following key performance indicators were removed during the review of
the 2016/2017 top layer SDBIP;

4 KPI 17 - Number of Capital Projects in construction stage to be

completed by 30 June 2017.
4+ KPI 24 - Number of Water Tankering monitoring trends submitted to the
Municipal Manager.

Council resolved that KPI 17 be removed from the revised Service Delivery
and Budget Implementation Plan due to Municipal Infrastructure Grant (MIG)
being changed from Schedule 5b to éb.

(9]
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CHAPTER 2: MUNICIPAL OVERVIEW

2.1 LOCATION

Ngaka Modiri Molema District Municipality is one of the four districts of North
West province in South Africa. Its capital is Mahikeng, which is also the capital
of the province.

Mahikeng Local | 291 527 28 254 35.70 % 84 239
Ditsobotla Local | 1468 902 15 579 28.28 % 44 500
Ramotshere 150713 16 022 36.22 % 40 740
Moiloa Local

Tswaing Local 124 218 12 294 28.69 % 30 634
Ratlou Local 107 339 12 096 43.86 % 26 889
Ngaka Modiri | 842 699 84 245 227 002
Molema District

Source: (Census 2011 data)
2.2 MUNICIPAL MANDATE AND MUNICIPAL STRATEGIC FOCUS AREA

The mandate of the municipality, as contained in section 152 of the
Constitution also serves as the municipal strategic focus areas,
e To provide democratic and accountable government for local
communities;
e To ensure the provision of services to communities in a sustainable
manner;
e To promote social and economic development;
e To promote a safe and healthy environment;
e To encourage the involvement of communities and community
organisations in the matters of local government.

(10]
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2.3 ORGANISATIONAL STRUCTURE

2.3.1. GOVERNANCE AND POLITICAL STRUCTURE

2.3.2 ADMINISTRATION STRUCTURE
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2.3.3 COMPREHENSIVE ADMINISTRATION STRUCTURE
2.3.3.1. Office of the Municipal Manager

Internal Audit and Shared Services (IASS)
Performance Management Systems (PMS)
Communications

Intergovernmental Relations (IGR)

2.3.3.2. Community Services

Disaster Management Services

Fire and Rescue Services

Municipal Health Services

Minimum Information Security Standard (MISS)

2.3.3.3. Development & Town Planning

¢ Integrated Development Plan (IDP)
e Town and Regional Planning
¢ Social facilitation

2.3.3.4. Public Works & Basic Services

e Technical Services
e Project Management Unit (PMU)
e Roads Services

2.3.3.5. Corporate Services

Human Resource Management(HRM)
Administration

Labour Relations

Advisory Support

Fleet Management

Occupational Health and Safety (OHS)
Information Communications Technology (ICT)

2.3.3.6. Financial Services

e Budget and Treasury Office (BTO)
e Growth and Economic Development (GED)

Sl a1y L) ] uf,-'m:
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CHAPTER 3:
VISION, MISSION AND KEY VALUES

VISION
Leaders in infegrated municipal governance

a A
MISSION

To provide a developmental municipal governance system for
a better life for all in Ngaka Modiri Molema District

J

VALUES

« Integrity (honesty / ethical / transparent / trustworthy / reliable /
objectivity / openness)

e Consultative (collaborative / participative / cooperative /
inclusive / teamwork / partnering / integrating)

e Accountable (results oriented / taking charge / ownership /
productive / decisive / assertive / disciplined / quality conscious
/ responsible)

« Committed (determined / diligent / motivated / dedicated /
passionate / driven)

e Proactive (innovative / creative / flexible / initiative /
adaptable)

e People centered (continuous learning / knowledge sharing /
development focus / caring / empathy /

SLLle 2UltS R
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CHAPTER 4:
SERVICE DELIVERY OBJECTIVES, KEY PERFORMANCE INDICATORS AND TARGETS

4.1 INTRODUCTION

The implementation of strategy can only be determined as successful if it is
measured. Therefore all objectives (financial or non-financial) in a model
derived from the organisation's vision and strategy must be measured to
establish if it was implemented successfully. The Balanced Scorecard (BSC) is
a tool that will enable the municipality to focus and align their executive
teams, business units, human resources, information technology and financial
resources to the municipality’s strategy.

Perspective Definition Leading Question

Customer The municipality must focus Is the organization delivering
on how to meet service needs the services communities or its
in an efficient manner customers want2

Financial The municipality must focus Is the service delivered at a

on how to meet service needs good price?
in an efficient manner.

Internal The municipality needs to Can the organisation improve
Business focus on those critical upon a service by changing
operations that enable them  the way a service is
to satisfy citizens. delivered?
Innovation, The organization's ability to Is the organisation maintaining
Learning improve and meet citizen technology and employee
and demands ties directly to the training for continuous
Growth employees' ability o meet improvement?

those demands

The high level municipal strategic objectives are contained in the table
below according to the perspectives of the balanced score card and the
National Key Performance Areas of Local Government.

4.2 2017/2018 MUNICIPAL SERVICE DELIVERY OBJECTIVES AND: KPIS AND
TARGETS

Below is the draft 2017/2018 Top layer SDBIP per Key Performance Areq;

S
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CHAPTER 5:

BUDGET REVENUE AND EXPENDITURE BY MUNICIPAL VOTES

5.1 DC38 Ngaka Modiri Molema — Budget Financial Performance (Revenue
and Expenditure by Municipal Vote)

DC38 Ngaka Modiri Molema - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote)

201718 Medium Term Revenue &
Vote Description Refi 2013114 2014115 201516 Current Year 2016/17 :
Expenditure Framework
y— Audited Audited Audited Original | Adjusted | Full Year |Budget Year ; Budget Year ; Budget Year
Outcome | Outcome | Outcome | Budget Budget | Forecast 2017118 ¢ +1 2018119 ; +22019/20
Revenue by V 1
Vote 1 - Executive and Council - - - - - - 35252 37 465 39 697
Vote 2 - Municipal Manager - - - - - - 52 636 55 648 58 950
Vote 3 - Budget and Treasury Ofice - - - - - - 163 849 243700 284 442
Vote 4 - Corporate Services Support - - - - - B 72218 66 149 72443
Vote 5 - Growth and Economic Development - - - - B - 26731 26 962 29005
Vote 6 - District Public Health and Safety - - - - - - 119783 125 838 131 604
Vote 7 - District Infrastructure Maintenance and Develg - - - - - - 439720 472 946 502 862
Vote 8 - [NAME OF VOTE §) - - - - - - - - -
Vote 9 - [NAME OF VOTE 9] - - - - - - - - -
Vote 10 - [NAME OF VOTE 10] - - - - - - - - =
Vote 11 - [NAME OF VOTE 11] - - - - - - - - -
Vote 12 - [NAME OF VOTE 12] - = - - - - # - -
Vote 13 - [NAME OF VOTE 13] - - - - - - - - -
Vole 14 - [NAME OF VOTE 14] - - - - - - - - -
Vote 15 - [NAME OF VOTE 15] - - - - - - - - -
[ Total Revenue by Vote 2 - - - - B - 930250 ; 1030708; 1119023
Expenditure by Vote fo be appropriated 1
Vote 1 - Execulve and Council - - - - - - 35252 37 465 39697
Vote 2 - Municipal Manager - - - - - - 51136 53 948 57050
Vote 3 - Budget and Treasury Ofice - - - - - - 356 545 373314 303132
Vote 4 - Corporate Services Support - - - - - - 66 278 68 149 72443
Vote 5 - Growth and Economic Development - - - - - - 26731 26 962 29005
Vote 6 - Distict Public Health and Safety - - - - - - 119783 125 838 131 604
Vole 7 - Distict infrastructure Maintenance and Develo - - - - B - 139 490 155177 165 683
Vote 8 - [NAME OF VOTE §) - - B - - - - - B
Vote 9 - [NAME OF VOTE 9] - - - - - - - - -
Vote 10 - [NAME OF VOTE 10] - - - - - - - - -
Vote 11 - [NAME OF VOTE 11] - - - - - - - - -
Vote 12 - [NAME OF VOTE 12) - - - - - - - B -
Vote 13 - [NAME OF VOTE 13] - - - - - - - - -
Vol 14 - [NAME OF VOTE 14] - - - - - - - - -
Vote 15 - [NAME OF VOTE 15] - - - - - - - - -
Total Expenditure by Vote 2 - - - - - - 795 216 840 853 368 614
Surplusl(Deficit) for the year 2 - - - - - - 135 034 189 855 230 409
[47]




5.2. Budgeted Capital Expenditure by vote, Standard classification and

Funding

DC38 Ngaka Modiri Molema - Table A5 Budgeted Capital Expenditure by vote, functional classification and funding

Vote Description

R thousand

Ref

201314

201415

2015116

Current Year 2016/17

2017118 Medium Term Revenue &
Expenditure Framework

Audited
Outcome

Audited
Qutco
me

Audited | Origina
Qutco I

me | Budget

Adjuste
d
Budget

Full
Year
Foreca
st

audit

Budget Year
201718

Budget Year
+12018/19

Budget
Year +2
2019/20

| - Vi

Mutti-vear expenditure to be appropriated

Vote 1 - Executive and Council

Vote 2 - Municipal Manager

Vote 3 - Budget and Treasury Office

Vote 4 - Comporate Services Support

Vote 5 - Growth and Economic Development

Vote 6 - District Public Health and Safety

Vote 7 - District Infrastructure Maintenance
and Development

Vote 8 - [NAME OF VOTE 8]

Vote 9 - [NAME OF VOTE 9]

Vote 10 - [NAME OF VOTE 10]

Vote 11 - [NAME OF VOTE 11]

Vote 12 - [NAME OF VOTE 12]

Vote 13 - [NAME OF VOTE 13]

Vote 14 - [NAME OF VOTE 14]

Vote 15 - [NAME OF VOTE 15]

Capital multi-year expenditure sub-total

Single-year expenditure to be appropriated
Vote 1 - Executive and Council
Vote 2 - Municipal Manager
Vote 3 - Budget and Treasury Office
Vote 4 - Corporate Services Support
Vote 5 - Growth and Economic Development
Vote 6 - District Public Health and Safety
Vote 7 - District Infrastructure Maintenance
and Development
Vote 8 - [NAME OF VOTE 8]
Vote 9 - [NAME OF VOTE 9]
Vote 10 - [NAME OF VOTE 10]

Vote 11 - [NAME OF VOTE 11]

1700

317 752

(48]




Vote 12 - [NAME OF VOTE 12] - - - - = = - =) = =

Vote 13 - [NAME OF VOTE 13] R 5 = = = % : = =
Vote 14 - [NAME OF VOTE 14] sl i s . " - - = = ’ a
Vote 15 - [NAME OF VOTE 15] . " - - - - - :

Capital single-year expenditure sub-total - - - - - - - 307 730 319 452

8888,

Total Capital Expenditure - Vote v} - = = = - 307 730 319452

& sk Lo




5.3 Budget monthly revenue and expenditure (Municipal Votpes

DC38 Ngaka Modiri Molema - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote)

) 2017118 Medium Term Revenue &
Vote Description Ref; 2013/14 2014/15 2015/16 Current Year 2016/17 T
e Audited Audited Audited Original Adjusted | Full Year |Budget Year ; Budget Year | Budget Year
Outcome | Outcome { Outcome Budget Budget Forecast 2017118 § +12018119 | +22019/20
Revenue by Vote 1
Vote 1 - Executive and Council - - - - - - 35252 37 485 39697
Vote 2 - Municipal Manager - ~ - - - - 52 636 55 648 58 950
Vote 3 - Budget and Treasury Office - - - - - - 183 849 243 700 284 442
Vote 4 - Corporate Services Support - - - - - - 72278 68 149 72 443
Vote 5 - Growth and Economic Dev elopment - - - - - - 26 731 26 962 29 005
Vote 6 - District Public Health and Safety - - - - - - 119783 125 838 131 604
Vote 7 - District Infrastructure Maintenance and Devela - - - - - - 439720 472 946 502 882

Vote 8 - [NAME OF VOTE 8] - - - - - = = = o
Vote 9- [NAME OF VOTE 9] - - - = = = = = =
Vote 10 - [NAME OF VOTE 10] - - = = = - - - -
Vote 11 - [NAME OF VOTE 11) - - - - - - - - -
Vote 12 - [NAME OF VOTE 12) - - - - * s w = =
Vote 13 - [NAME OF VOTE 13] - - = e o = & g =
Vote 14 - [NAME OF VOTE 14] ! = = - = = 2 - =
Vote 15 - [NAME OF VOTE 15] - - - - = - » = -
Total Revenue by Vote 2 - - - - - - 930250 ; 1030708: 1119023

Expenditure by Vote to be appropriated 1
Vote 1 - Executive and Council - - - - - - 35 252 37 465 39 697
Vole 2 - Municipal Manager - - - - - - 51136 53 948 57 050
Vote 3 - Budget and Treasury Office - - - ~ - - 356 545 373 314 393 132
Vole 4 - Corporate Services Support - - - - - - 66 278 68 149 72443
Vote 5 - Growth and Economic Dev elopment - - - - - - 26731 26 962 29 005
Vote 6 - District Public Health and Safety - - - - - - 119783 125 838 131 604
Vote 7 - District Infrastructure Maintenance and Devela - - - - - - 139 490 155 177 165 683

Vote 8 - [NAME OF VOTE §] e & g S ¥ 3 $ - =
Vote 9 - [NAME OF VOTE 9] P K = : - X : - ;
Vote 10 - [NAME OF VOTE 10] - - = - - " - - ,
Vole 11 - [NAME OF VOTE 11) ; . - - - - & - ’
Vote 12 - [NAME OF VOTE 12) . - . " - y = i s
Vote 13 - [NAME OF VOTE 13] & & " - 3 . £ 5 =
Vote 14 - [NAME OF VOTE 14] s = = : - . - - :
Vote 15 - [NAME OF VOTE 15] - - - - - . " : "
Total Expenditure by Vote ) - - - - - - 795216 | 840853 888 614

Surplus/(Deficit) for the year 2 - - - - - - 135034 189 855 230 408

S
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